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STAMDARD FORM NO. 64

A

Oﬁice M%%Oofﬁﬁjﬁo%osm S&QFPE%-O%YA%%ZO&E)O%&\IMENT

TO : DATE: 1 I
; 25X1A6B § <UL 1553
, !
FROM : Dircobuor of Loglsblcs
SUBJECT: Povanans An BasTsonny

25X1A6A

1. The 0ffice of Logisti““ has revieved planc for ve-
arrangenent of the photbgraphic facility | } 25X1A6A
| [ Tae propoced chngen 1w Llae
layout of this plant and necessary cnanges in eguipment were
evaluated 1n accordance! with the possilble emergency uce for
wiich this facility is provided as well as the doy to day ucs
to te made of it. Particular attention was given to the pos:
necessity to reproduce the Graphissc Reglcter file ot thic lo
Acgcordingly, the Office of Logistics printing technicirns asve
developed a plen wiitiecn ic thougaht to be more practical for tul:z
purpose nd whiech is oelieved to embody the following v;sentiwl

25X1A6A

a. Peruit smopth work-flo with o minimum of lost
motion. )

b. Permit efflc ent use of additional manpower of
up to 25 persons 1f aveilable.

: ¢, Permit immediate conversion from day to day use
; to emergency plan use with efficient cpoce utilization.

d, Pernit the simultaneous performance ¢f a nuaber
of unrelated activities as well as concentrabing cn a
single process, which ever is required by the particular
i situation. : ‘

; e. Pernit continued operation with a limited water

: supply. (Provision is wade for the use of Hypo eliminator
* ' and stabilizing sclutions as well as Xerox supplies.)

{The floor plen is attached as Teb "A"; estimated cost is $7,500.)

| |
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SUBJECT: Recommendstions for Tuorovement in Esersenecy
Plon Foeilities

25X1A6A | [

2. Also carefully! considered was the need for ncdern equip-
ment with which to wmeet: the possivle emergency requirenents of
itz fecility. & list pf the new equipment recoumended is atiacned
az Tab "B". Tae leocation of this equipment is shown on the layout
(7 |

3. Censideraticn hos also been given to the problem of -
ngintaining adequate printing supplies for emergency use.

This involves, in a aumber of instances, rotation of supplies
wiich have o limited shelf life. A plan has been worked out
which will have the effect of separating the supplies maintained
for emergency use from those used in the day to dey operatiocn at

25X |:| Tais plan is ovtlined in deteil in Teb "C".
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Attachmentnz: : /
RF S EE 2N and ucn

Tabs "A7, "D

Distributicu:
Oriz. & L - Addressed
: 1 - OL Files ' w/attachments
1 - D/L Told w/o attachmente
L - PSD/OL : W/MUL vehnents

25X1A9A OL/PSD 1 October 1350)

|
l
iApproved For Release 2002/08/22 CIA- RDP61 00274A000200180002-5
|




T -
S d
i
S

Approved For Release 2002/08/22 : CIA-RDP61-00274A000200180002-5

LIST OF RECOMI»[ENDED HEW EQUIPHBIT

L. Policmatic Printer o J') 2 :)(\"'6 00
B )
"t roll cize w/aL'ces,sories

v
L esch i

O~ A

2. Palic BEconomy Dryer SO0 WO0

1 esmch
3. Pololus Rotary Print Wasner 390.00
1l each ‘*

k. Robertson Cenera,
' 1 each

Prwinkle®

1,850.00

5. Easel, Roll Paper jﬁfmtomatic 3,150.00
: Pako Van-Pnlz, @ $1,575.2C
2 ecach ‘
6 Printer, Pl:ztemak,i}lg 303.00
Robertson Dial-A-Plate 10" x 16" ‘
1 each !
7. Enlarger, Ouega D"i' 224,50
w/color head . C
1 each f
8. 8Sinks, Processing 305 .40
4 |
stainless steel .
96!t x 30?{ X 6“
3 eachh & $301.80
9. Enlarger, Koda{;rap&l Model 3. 35mm 1,564.00
| L each ¢ $41.6.00 ° : . B I
| TOTAL 5 11, 463.00
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: RECOMMERZDED STOCK ROTATICN PLAT

? 1. [::;]BGOPUQHC?*Ou, in cooperavivil with tne 0IiTilce of
4,c>e_‘,i.m3.<:s‘, labling Services Diviszion, will prepore a coiplete

glpdated list of suppl1es required for all emergency pr;qtm;
and assune the *esponslbﬂ.lt" for revs.s:tnc, it as :L‘CLJ. red,

7 2. Supplies for emergency use will be st
i:olabed from supplies in current use. Eme
25X1A6B l - -
pot be used for every day use.

]
G oo
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| 3. Supply items wi‘l} be limited to those in caxrent U@
by the Printing Sorvi ¢c" Division.

* b, since the Pr?:;tin_, Dervices Division is eventual

suner of all per;.m;au engrgency sitochk e be rotated frow
25X1A6B the Prinbing “er‘shceo Division will purcunse all suve.
isupplies.
5. The Pfi;lﬁnr“‘{.:crvic‘ef Divislon ill syronge for
b ckeging cf ene‘*“eac;»# supplies for storvage and
prepare a rotetion tlmeteble (based on expiretion date of
waterial) for ra;nnmenﬂ | Rechipuent
date will be marked uz;m packege prior to shipment] |
A reshipment schedule “w’Ll_‘ 8lzo be furnished with ee.ch

phipment of emergencyjsupplies.
i |
6. Reshipment uc’ledm.e will allcw lead tinme for noruel

rate of consumptien of matericl| } prior to expiraticu

v@ateg

'

[+ Schedule for purchasing of fresh cupplies must allow
tead time so that delivery dcte | |2i11 nrecede resihipaeit
£ corresponding colder material
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